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Saskatoon Health Region
• Largest health region in province, serving 289,000 

local residents in more than 100 cities, towns, 
villages, RMs and First Nation communities 

• Integrated health delivery agency providing a range 
of services and programs in more than 75 facilities

• Largest employer in Saskatchewan



Budget
• Annual operating budget of $668 million, 

equivalent to spending $1.8 million a day meeting 
the health needs of the community 

• 95% is funded by Saskatchewan Health 

• 64% is spent on hospital services, 20% on long 
term and supportive care, 10% on community-
based/public health/home care services, and 5% 
on program support and administration 

• Approximately 76% on salaries and benefits



Performance
• Hospital admissions = 40,113 
• Average daily census = 726 
• Average length of stay = 6.62 

days 
• Patient days adult and 

children admissions (excluding 
newborns) = 265,237 

• Total surgeries = 33,551 
• Emergency Room visits = 

146,243 
• MRI scans = 13,338

• Lab tests = 7,763,493 
• Long term care beds = 2100 
• Home care clients = 5386 
• Immunizations (all types) = 

91,511 
• Pounds of laundry per year = 

6.5 million 
• Total floor space in 75 

facilities = 4.2 million sq. feet 
• Meals (all types including in-

hospital and “Meals on 
Wheel”) = 4.25 million



Privacy and Access Office
• Established Fall 2005

• First and only within province at regional level
• Mandate for Health Information Privacy and 

Freedom of Information

• 2.7 FTE including 2FTE (Privacy Officer; Privacy 
and Access Consultant), 0.2 Clinical FTE and 0.5 
Administration – all OOS



Privacy Officer
• Privacy

– Supported by regional Privacy Liaison Network
– Regional Policy Advisory Committee
– Public Health and Privacy Committee

• Electronic Health Record and provincial-wide 
systems
– Numerous Canada Health Infoway initiatives including 

RIS/PACS, iEHR, SLRR, PIP, PHC

• Clinical Ethics
– 4 individuals provide 24/7 ethics coverage for health region, 

supported by regional ethics committee



Priorities
• Provide access to records while still protecting the 

privacy rights of individuals

• Protect information exempted by the legislation 
– eg: Solicitor-Client privilege, danger to health or safety, law 

enforcement and investigations

• Meet legislated timelines: 30 days to respond
• Provide education throughout the region around 

HIPA and FOI



Challenges
• Establishing a new office meant implementing 

proper systems

• New legislation meant learning curve

• Requests were being tracked in a table in word 
processing system

• Sensitive content was being removed with black 
markers and photocopiers

• Reporting was labour intensive and time 
consuming



Solution
• Sought total case management system for 

tracking requests, timelines

• Contacts throughout public sector led to 
Privasoft’s access and privacy case management 
solution

• Also integrated electronic redaction for secure 
removal of sensitive content



Privasoft
• Close to 20 years delivering automated case 

management to public sector 

• Proven, trusted, out-of-the box FOI solution
– GoC standard for FOI case management

• Configurable solution to meet uniqueness of each 
office
– Process Analysts hold deep understanding of compliance & 

auditability
– Tailored to new HIPA legislation



AccessPro Case Management

Request tracking and reporting
– Configurable workflow

– Performance management 
reports help identify and 
eliminate bottlenecks

– Audit log of all actions and 
decisions

– Automatic generation of 
correspondence

– Fee and estimate management

AccessPro Redaction

Protect confidential information
– Secure release packages

– Facilitates internal and external 
consultations

• Push button generation of 
consultation materials

– Automatic capturing of 
exemptions as they are applied

– Auto-generation of reports

– Scan documents or receive 
electronically



Results
• More comprehensive tracking of all requests through 

central repository

• Improved consistency in applying legislation

• Better planning in relation to educational 
requirements based trends analysis

• Better compliance with HIPA and LA FOIP because 
of redaction capabilities

• More efficient processing of requests, faster 
responses



Tree view provides 
view of work 

allocation, request 
status 



Track activities and 
manage response 

timelines



Manage 
correspondence 
easily with pre-
defined letter 

templates





Tracking and 
planning education 

programs



Securely remove 
sensitive content and 
track automatically



AccessPro 
CaseManagement

auto-generates 
performance reports



Take Aways
• Easily meet and track timelines

• Monitor performance systematically
• Ensure legislative compliance

• Enforce consistency 

• Auto generate audit trail

• Improve internal and external communications
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For more information:
Jayden Stephens: 

Jayden.Stephens@saskatoonhealthregion.ca

Nicole Gibson: 

ngibson@privasoft.com


